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LOCATION Online/Gaziantep, Türkiye 

DATE 13 February 2023 

CHAIR Edmondo Perrone – Logistics Officer, Logistics Surge Team 

PARTICIPANTS Assistance Coordination Unit (ACU), ACTED, Big Heart, British Red Cross, 
Concern Worldwide, Foreign, Commonwealth and Development Office (FCDO), 
Global Communities, GOAL, Hand in Hand, Humedica International Aid, 
IMPACCT, International Rescue Committee (IRC), Johanniter, Malteser 
International, Medical Association, ACU, Malteser International, Medair, Mercy 
Corps, Médecins Sans Frontières Belgium (MSF-B), Médecins Sans Frontières 
France (MSF-F), Municipal Fire Department Duisburg City, HI & Atlas Logistique, 
HIHFAD, Oxfam, People in Need, Physicians Across Continents (PAC), Sanliurfa, 
Save the Children International,  Shafak, ShelterBox, Syrian Expatriate Medical 
Association (SEMA), Syria Relief, Turkish Red Crescent (TRC), Tzu Chi 
Foundation, United States Agency for International Development (USAID), 
United Nations High Commissioner for Refugees (UNHCR), United Nations 
Population Fund (UNFPA), United Nations Monitoring Mechanisms (UNMM) 

AGENDA 1. Review of Action Points 

2. Situational Update (Reporting Period: 11-13 February 2023) 

3. Logistics Update 

4. Any Other Business and Next Steps 

ACTION POINTS • OCHA to deliver webinars on the Humanitarian Notification System (HNS) 

in Support of Access and Protection in Syria 

• ACTED to look into reactivation of the Procurement Working Group and to 

share additional information on road assessments in Syria with partners 

• The Logistics Surge Team to verify with WFP CO Ankara whether there are 

impediments for private trucks access humanitarian warehouse space in 

the affected areas 

• The Logistics Surge Team to provide partners with more detailed 

information on mapping of warehouse space accommodating medical 

items and pharmaceutical good inside Türkiye. 

• WHO to share the links to standard WHO practices for storage of medical 

items in Türkiye. 

• TRC to liaise with Türkiye Disaster and Emergency Management Presidency 

(AFAD) to provide more clarity to partners on importation requirements 

into Türkiye or in transit into Türkiye. 

• Partners wishing to obtain more information on Access Working Group to 

reach out to OCHA.  

https://logcluster.org/earthquake-2023-February
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1. Review of Action Points 

• Syria - Standard Operating Procedures (SOPs) - Türkiye Cross-Border Operations, October 2022 were 

published online. 

• Invitations for two OCHA-led webinars on the Humanitarian Notification System (HNS) in Support of Access 

and Protection in Syria will be shared with partners. The webinars are held in English on 14 February 2023 

and in Arabic on 16 February 2023 to guarantee high partner participation. 

• Liaison activities with Turkish customs authorities to ensure SOPs and humanitarian organisations 

entitlements are known by new staff at the border are ongoing.  

• The Syria/Türkiye Earthquake Response - Incoming pipeline through Türkiye - assessment form was 

disseminated with partners for collection of upstream pipeline needs. 

• Information on transport capacity to main border entry points is being collected. 

• Syria Logistics Cluster shared WFP storage capacity information in North West Syria (NWS) with partners. 

Myrtille Barillot from ACTED is looking into the need for a possible reactivation of the Procurement Working 

Group. 

• The collection of information on medical items and cold chain storage capacities in NWS is ongoing. 

 

2. Situational Update (Reporting Period: 11-13 February 2023) 

• A team of four Logistics Logistics Surge Team staff members (two logistics officers and two information 

management officers) is currently based in Gaziantep in support of the United Nations Disaster Assessment 

and Coordination (UNDAC) mission.  

• There is currently no major plan for scaling up operations, and the main focus remains coordination and 

information management (IM) support. The deployed Logistics Cluster colleagues in Gaziantep are looking 

at storage options in Adana, Gaziantap, Hatay and Mersin. 

• It is expected that there will be no major bottlenecks in transport service provision, while many storage 

facilities have been affected by the earthquake. There might be congestion at the main air entry points for 

humanitarian cargo.  

• Urban Search and Rescue (USAR) teams are expected to stop rescue operations soon, while an increase of 

in humanitarian operations is expected. 

• An interagency flash appeal is being prepared. 

  

https://logcluster.org/earthquake-2023-February
https://logcluster.org/document/syria-standard-operating-procedures-sops-turkey-cross-border-operations-october-2022
https://enketo.moda.wfp.org/single/13755c29894dfdeaf8eb880db2c69e2b
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3. Logistics Update 

Standard procedures: 

• Turkish Red Crescent (TRC) has shipment channels at all activated border entry points between Türkiye and 

Syria. The “TRC Standard Operational manual for TRC Border Relief Operations” can be shared upon request 

with partners. 

Physical access constraints: 

• The recent reopening of Gaziantep airport will lead to considerable air shipments flying into Gaziantep. In 

terms of shipping initiatives, some donors plan to reach NWS by sea via Iskenderun, but overall, the 

preference is to ship cargo directly into Syria. Hatay airport is open to humanitarian flights and Şanlıurfa 

airport is open to passenger flights.  

• ACTED is currently carrying out a road assessment of roads inside Syria. Information can be shared with 

partners upon request. 

• Within Türkiye, to main roads have been fixed and are operational. In the area of Malatya, some roads are 

only accessible to 4x4 cars. 

• Two additional border crossing points (Bab al-Salam and Al Ra’ee border crossing points) are expected to 

open soon. 

Storage space: 

• Partners signalled difficulties in obtaining updates on warehouse availability, and some partners signalled 

that some service providers mentioned that an AFAD authorisation is necessary for the release of 

warehouse space. 

• The Syria Logistics Cluster provided an update on the existing WFP warehouses in Syria. Warehouse storage 

space availability can be provided to partners upon request. These warehouses can be accessed on cost-

recovery basis. 

Storage of medical items: 

• Hand in Hand for Aid and Development (HIHFAD) and Physicians Across Continents (PAC) informed partners 

that there are two cold chain facilities in NWS available for storage of medical items. 

• Shafak signalled the availability of three warehouses with large warehousing capacity in Idlib, Azaz and 

Jarablus. Depending on market behaviour, the Syrian government sometimes allows storage of medical 

items, sometime not. When recording medical items, the supplier needs to submit a request to the Syrian 

government for approval. Additional information can be provided upon request.   

• Partners have requested more information on the mapping of available medical warehouse space in Türkiye. 

Clarifications around customs: 

• Partners signalled the need for clarification on how to manage individual donations which lack adequate 

customs documentation for transborder shipments. Customs clearance procedures appear to differ for 

INGOs which are registered in Türkiye vis-à-vis those which are not. 

• TRC to liaise with Türkiye Disaster and Emergency Management Presidency (AFAD) to provide more clarity 

to partners on importation requirements into Türkiye or in transit into Türkiye. 

https://logcluster.org/earthquake-2023-February
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• For any customs-related information, or to be added to the relevant WhatsApp group, partners need to 

reach out to “IMPortation and Customs Clearance Together” (IMPACCT) Working Group at: 

impacct.2021@gmail.com.  

• Partners have requested the establishment of a Medical Logistics Working Group. There is a Technical 

Medical Supply Chain Working Group led by WHO and HIHFAD. Please contact nooruldeenz@who.int and 

h.alam@hihfad.org for more info on how to join. 

Fuel availability: 

• Partners have not signalled any major challenges in terms of fuel access as present. There is limited access 

to fuel in Antakhya and Hatay, where fuel is sold in limited amounts.  

 

5. Any Other Business and Next Steps 

• Partners are requested to complete the Syria/Türkiye Earthquake Response - Incoming pipeline through 

Türkiye - assessment form for the Logistics Surge Team to collect information on partners’ pipelines 

destined to Türkiye and Syria (via Türkiye). 

• Coordination meetings will take place trice a week.  

• Partners wishing to obtain more information on access from the Access Working Group can reach out to 

banafa@un.org.  

 

 

The next Coordination meeting takes place on 15 February 2023 14:00 TRT. 

 

Contacts 

Myron Kamenga Logistics Officer, Rehanlyi myron.kamenga@wfp.org  

Edmondo Perrone Logistics Officer – Surge, Gaziantep edmondo.perrone@wfp.org 

Logistics coordination for the Syria/ Türkiye earthquake syrtur.logcoordination@wfp.org 

   

   

 

https://logcluster.org/earthquake-2023-February
mailto:impacct.2021@gmail.com
mailto:nooruldeenz@who.int
mailto:h.alam@hihfad.org
https://enketo.moda.wfp.org/single/13755c29894dfdeaf8eb880db2c69e2b
https://enketo.moda.wfp.org/single/13755c29894dfdeaf8eb880db2c69e2b
mailto:banafa@un.org
mailto:myron.kamenga@wfp.org
mailto:edmondo.perrone@wfp.org

