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Teleconference/Sana’a
19 January 2023

Logistics Cluster

Food and Agriculture Organization (FAO), Norwegian People's Aid (NPA), INTERSOS,
Médecins Sans Frontiéres France (MSF-F), International Organization for Migration
(lOM), Society for Humanitarian Solidarity (SHS), Danish Refugee Council (DRC), Al-
Ameen for Humanitarian Support (IRVD), Premiére Urgence Aide Médicale
Internationale (PU-AMI), Action Contre la Faim (ACF), Secours Islamique France (SIF),
Yemeni Family Care Association (YFCA), Adventist Development and Relief Agency
(ADRA), War Child UK, Handicap International (HI), United Nations Humanitarian Air
Service (UNHAS), MHDR (Make Hope for Development and Relief).

e Evacuation and Humanitarian Operations Committee (EHOC), Notification Liaison
Team (NLT) and Access Monitoring and Reporting Framework (AMRF) related
processes. Taking into consideration multiple requests from our partners, the
Logistics Cluster requested OCHA to provide a presentation on two topics related to
EHOC and AMRF systems during the next coordination meeting, which will be held
on 13 February 2023.

e The Logistics Cluster to facilitate the delivery of Warehouse Management Training
in Aden.

e The Logistics Cluster to continue working with Customs Authorities in Sana’a and in
Aden to facilitate the issuance of importation procedures for humanitarian cargo

and conduct training for the humanitarian partners on the customs procedures.

General Logistics Cluster Updates

Gaps and Needs Analysis exercise.

UNHAS light cargo guidance and procedure.
AOB

A wwnNE

1. Logistics Cluster General Update

During 2022 the Logistics Clusters supported 52 organizations, including 36 international NGOs, 6 national

NGOs, and 10 UN agencies. Almost 6,000 m3, equivalent to 851 mt of humanitarian cargo was received in

2 Logistics Cluster-facilitated warehouses (Sanaa and Aden) for 13 organizations.

The Logistics Cluster has published the UNHAS flight schedule for February on the Logistics Cluster website.

https://logcluster.org/ops/yem10a



https://drc.ngo/
https://logcluster.org/document/yemen-unhas-flight-schedule-february-2023
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e The Logistics Cluster team, together with the WFP access team are working on updating the Access
Constraints Map. The last update was done at the end of November 2022 and early December 2022. The

map is available on the Yemen Logistics Cluster website.
e 19 mobile storage units (MSUs) are currently on loan with seven partner organizations.
Warehouse Management Training:

e The Sana'a warehouse and inventory management training session was converted on 16 - 18 January 2023
for 27 participants from different partner organizations. The training was a combination of theoretical
presentations and practical activities to cover warehouse management procedures. This included some
sessions on: temperature-controlled warehouse management; managing the physical aspects of warehouse
management; applying principles and best practices of commodity management; understanding and
implementing warehouse safety and maintenance practices; applying warehouse documentation and
record-keeping practices; visits to WFP food as well as Logistics Cluster warehouses; and a practical section
on mobile storage unit erection process where the participants were able to physically build/raise the

mobile storage unit.

e  Partners expressed immense interest in participating in the warehouse management training, however, due
to the limited number of seats, the Logistics Cluster was not able to accommodate all. Taking into
consideration this high demand, the Logistics Cluster will consider delivering another round of a similar

training in the near future.

e Aden warehouse and inventory management training will be conducted on 23" — 25™ January 2023 for 30

participants.

Logistics Cluster End-of-Year Performance Feedback:

e The survey is ongoing. 30 organizations have so far provided their feedback. During the meeting, the
Logistics Cluster reminded and encouraged partners to complete the survey. Importation Customs
Procedures:

e The Logistics Cluster with the support of the WFP Port Operation team prepared a list of required documents
and approvals. The Logistics Cluster last week had a meeting with the representative head of the Exemption

Unit from Customs in Aden and jointly updated the documents.

e The final document was translated. An English and Arabic versions were shared with the customs

representative in Aden for final review and subsequent publishing on the custom's official website.

e , It was agreed with Yemen Customs Authority to arrange an in person training at theYemen Customs
Authority premises for importation procedures in during the first quarter of 2023. The proposed training

will be open for humanitarian partners working in the South.

e The Logistics Cluster also submitted a letter to the Head of Customs in Aden requesting Customs to organize
a training on importation procedures. The Yemen Customs Authority in Aden has scheduled this training to

take place tentatively by the end of February or early March 2023.

https://logcluster.org/ops/yem10a



https://customs-ye.com/eng/eng.php
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2. Gaps and Needs Analyses

The 2022 Gaps and Needs Analysis (GNA) Survey was shared with the Logistics Cluster partners in December
2022.

e 18 comprehensive responses have been received from UN Agencies, national and international NGOs.
e The Logistics Cluster is currently assessing the result of this survey.

e The Logistics Cluster with the support of the Global Logistics Cluster (GLC)is planning to conduct further
discussions with five UN agencies, five international NGOs and five local NGOs, as part of the ongoing GNA
exercise in early February 2023. These discussions are tentatively scheduled on the 6, 7 and 8 of February,
2023. The Logistics Cluster aims to address the overall logistics setup, plan of operations, and the current
contracting modalities for humanitarian partners, as well as to identify the gaps humanitarian partners are

facing during the implementation of their projects.
e The Logistics Cluster will send invitations to the humanitarian partners for bilateral discussions.

e The outcomes of these discussions will inform the final draft of the Concept of Operations for the Yemen

Logistics Cluster 2023.

3. UNHAS Light Cargo Guidance and Procedure

Responding to several requests from the Logistics Cluster partners regarding UNHAS light cargo service, UNHAS

Yemen provided a briefing on their services:
e UNHAS service is available for all humanitarian partners and is free of charge.

e UNHAS Yemen has three aircraft (A320 in Amman, EMB145 in Addis and DHC-8 in Djibouti). All three are

offered for light cargo transportation.

e  UNHAS also accepts Dangerous Goods on all aircraft, in compliance with ICAO, IATA and the operator's

approvals.
e The cargo service is based on space availability as the passenger service has priority.

e  UNHAS requires cargo to be delivered for transport "Under The Wing". This ensures cargo owners are
responsible for transporting their cargo under the wing of the aircraft as long as they have obtained all
required necessary pre-approvals and completed set of documentation. To facilitate easy access to services,
humanitarian partners are encouraged to prepare their cargo with all the necessary documentation,
including dangerous good documentation and, in some cases, export and import documentation before

shipment.

e Humanitarian partners must appoint a Customs and Forwarding Agent, that can clear the cargo through the

airport and deliver it to the aircraft ramp.

e  UNHAS cannot provide AWB (Air Waiybill), hence partners are adviced to ensure the original AWB reads "in

transit to Yemen "to enable UNHAS to load it onto the aircraft.

e Partners should be ready to repack the cargo to fit aircraft capacity and load limitations.

https://logcluster.org/ops/yem10a
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e Different aircraft have different capacities based on space availability. From a few hundred kilos to 2-3 MT.
e UNHAS also offers dedicated cargo flights on a full-cost recovery basis.

e  Partners should contact UNHAS in advance to receive detailed instructions on how to prepare and transport

cargo.

e UNHAS services are primarily geared towards passenger-related services and transportation. As such,
UNHAS does not have rollers and can not use high-loaders both in origin and destination airports. The limit

for a single box or small pallet is 100 kg, as the cargo is handled manually.

e Humanitarian partners should consult UNHAS Yemen on acceptance criteria before booking their cargo
through the UNAHS Cargo Booking Forms. For further information, please contact:

Einar.Schjolberg@wfp.org or Mamoun.Hammad@wfp.org

5. Logistical Challenges and AOB.

e The Logistics Officer for the Yemen Logistics Cluster in Aden, will be moving to support the operations in

Ethiopia. Sami's contribution to Yemen Logistics Cluster activities was highly appreciated

The next Logistics Cluster coordination meeting will be conducted virtually on 13 February 2023.

Contacts
Cargo Storage and Transport Requests yemen.logcluster@wfp.org yemen.clustercargo@wfp.org
Andrey Kildishov Logistics Cluster Coordinator andrey.kildishov@wfp.org

https://logcluster.org/ops/yem10a
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