Meeting Minutes, 06 December 2022 r LOGISTICS

g CLUSTER

Addis Ababa, Ethiopia

LOCATION Addis Ababa, online

DATE 06 December 2022

CHAIR e Ato Tadesse Bekele, Senior Ethiopia Disaster Risk Management Commission
(EDRMC) Adviser

e Andrea Rosales, Logistics Cluster Coordinator

PARTICIPANTS ACTED, Care International, Catholic Relief Services (CRS, Concern Worldwide (CWW),
COOPI, Danish Refugee Council (DRC), Danish Red Cross, Dorcas Ethiopia, Foreign
Commonwealth & Development Office (FCDO), Handicap International (Hl),
International Committee for the Development of People (CISP), International Committee
of the Red Cross (ICRC), International Medical Corps (IMC), International Rescue
Committee (IRC), International Organizations for Migration (IOM), Islamic Relief,
Lutheran world, Mercy Corps, MSF-Holland, Norwegian Refugee Council (NRC), OXFAM,
Plan International, Save the Children, SNV Netherlands, Trocaire, United Nations High
Commissioner for Refugees (UNHCR), United Nations Office for the Coordination of
Humanitarian Affairs (OCHA), United Nations International Children’s Emergency Fund
(UNICEF), WEAREALIGHT, World Food Programme (WFP), World Health Organisation
(WHO) World Vision Ethiopia, ZOA

ACTION POINTS e Partners wishing to submit a request for EDRMC Support Letter are advised to
review the procedure for cargo movement notification and to submit the request to

the Logistics Cluster, using the template, here

e Partners to share regular reports with the Logistics Cluster confirming the arrival of
their cargo at the destination in Tigray by writing to
ethiopia.humanitarianconvoys@wfp.org and diko.amariah@wfp.org.

e Partners to settle their pending open payment, and to place their request for fuel in
WEP Service Market Place online platform.

e Partners to share their distribution plan with the Logistics Cluster for planning
purposes.

AGENDA e  Situation Updates
Logistics Cluster Concept of Operations

Partner Discussion and Any Other Business (AOB)

https://logcluster.org/ops/eth20a



https://logcluster.org/document/ethiopia-procedure-cargo-movement-notification-november-2022
https://logcluster.org/document/ethiopia-template-cargo-movement-notification-tigray-november-2022
mailto:ethiopia.humanitarianconvoys@wfp.org
https://ciam.auth.wfp.org/authenticationendpoint/login.do?client_id=pS4Iev6qIfUzQ89NzO0jTUpLqnca&code_challenge=U-qmtTZ1ZrOODxR3rUEf6qJQX3NUtszyPU_q1RPIUss&code_challenge_method=S256&commonAuthCallerPath=%2Foauth2%2Fauthorize&forceAuth=false&passiveAuth=false&redirect_uri=https%3A%2F%2Fservicemarketplace.wfp.org%2Fauth%2Fcallback&response_mode=query&response_type=code&scope=openid&state=0f95a9b4eebb4e448c367a665ace127e&tenantDomain=carbon.super&sessionDataKey=c94870c2-4429-4f07-88ae-52d291e91f78&relyingParty=pS4Iev6qIfUzQ89NzO0jTUpLqnca&type=oidc&sp=service_marketplace_prod_SP&isSaaSApp=false&authenticators=IdentifierExecutor%3ALOCAL
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1. Situation Updates

OCHA Access Working Group Updates

e OCHA informed partners that there was a significant improvement regarding access in the
Northern part of Ethiopia. Humanitarian assistance is being delivered using four land routes:
Gondar-May Tsebri, Gondar-Humera-Shire, Semera-Mekelle and, Kombolcha-Mekelle.

e OCHA mentioned that communication has been restored in Shire. Mobile network is available,
and the restoration of internet services is ongoing.

e |t is expected that most cities in Tigray, including Mekelle, Alamata, Axum, Shire and Humera,
will receive electricity in the coming weeks.

e OCHA and UNDSS are currently performing an access assessment along the route Mekelle- Abd-
Adwa and Adigrat.

e In Oromia, there are challenges in access along the areas of Western Oromia, southern Oromia
(including Welega, and Guiji,) and additionally in Benishangul Gumuz, and Gambela.

e Partners were informed that a donor mission is planned on 12 December to the affecting drought
areas of southern Oromia including Borana, and Konso.

e Additionally, OCHA informed partners that an access workshop regarding Western Oromia is
planned for January 2023.

e  For further information on access related, please contact christopher.orina@un.org

WEFP Bilateral Service Provision

e  WEFP BSP informed partners that 35 partners provided their feedback on the satisfaction survey.
e WEFP BSP also informed that 10 partners are expected to clear the pending outstanding payment.

e Partners are required to place their request for fuel in WFP Service Market Place online platform.

e Any questions about WFP Bilateral Service Provision can be addressed to:

addisababa.serviceprovision@wfp.org.

https://logcluster.org/ops/eth20a
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https://ciam.auth.wfp.org/authenticationendpoint/login.do?client_id=pS4Iev6qIfUzQ89NzO0jTUpLqnca&code_challenge=U-qmtTZ1ZrOODxR3rUEf6qJQX3NUtszyPU_q1RPIUss&code_challenge_method=S256&commonAuthCallerPath=%2Foauth2%2Fauthorize&forceAuth=false&passiveAuth=false&redirect_uri=https%3A%2F%2Fservicemarketplace.wfp.org%2Fauth%2Fcallback&response_mode=query&response_type=code&scope=openid&state=0f95a9b4eebb4e448c367a665ace127e&tenantDomain=carbon.super&sessionDataKey=c94870c2-4429-4f07-88ae-52d291e91f78&relyingParty=pS4Iev6qIfUzQ89NzO0jTUpLqnca&type=oidc&sp=service_marketplace_prod_SP&isSaaSApp=false&authenticators=IdentifierExecutor%3ALOCAL
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2. Logistics Cluster Concept of Operations

The Logistics Cluster reminded partners the procedure for cargo movement notification to

Tigray. The Logistics Cluster explained that cargo movement in convoys are no longer required
since 15 November. Partners can move to all areas of Tigray from any accessible corridors

provided they have secured EDRMC Support Letter.

Processes on Humanitarian cargo movements

To secure the EDRMC Support Letter, the Humanitarian partners should submit the list of trucks
to be included in the upcoming notification to EDRMC using a template, available here. For
Health, IT, and Agriculture items, EDRMC has requested partners to also secure a support letter
from the relevant line ministry. This support letter should be shared with the Logistics Cluster
when submitting the filled-in template to ethiopia.humanitarianconvoys@wfp.org before 12:00
EAT, from Monday to Friday.

The Logistics Cluster will consolidate all inputs received and submit the final list to EDRMC from
Monday to Friday at 14:00 EAT. The Support letter is expected to be received from EDRMC on

the same day.

Cargo Movement to Tigray Updates

As of 6 December and since 15 November, the Logistics Cluster has received confirmation from
partners that a total of 40,295 MT of humanitarian cargo and 415,845 Liters of fuel arrived in Tigray

via road.

UNHAS Updates

Partners were informed that on 1 December 2022, the Logistics Cluster facilitated the airlift of 9
MT of health items from Addis Ababa to Shire on behalf of two partners.
An airlift of lifesaving health and nutrition items is planned for Thursday, 8 December 2022, on

behalf of two partners from Addis Ababa to Mekelle.

3. Partners Discussion and Any other Business (AoB)

Alternative routes to Benishangul Gumuz

A partner asked for alternative routes to access Benishangul Gumuz - in addition to Welega and Nekemet.

OCHA answered that Benishangul Gumuz can be accessed via Bada-Gelgelble — Guba-Asosa.

Fuel allocation

https://logcluster.org/ops/eth20a
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A partner asked if fuel service is provided in Gode. WFP BSP answered that it had been provided; however,

due to a shortage of fuel in the market, fuel delivery may be subject to delays.
Transportation of fuel

One partner inquired if there is any procedure to transport fuel into Tigray by their own trucks. The
Logistics Cluster answered partners can transport their own fuel to Tigray following the same procedure

as with humanitarian cargo (details of the fuel tanker have to be submitted using the cargo notification

Template, in order to secure the EDRMC Support Letter).
Generators transported to Tigray

A partner asked about the process to secure a support letter for generators. The Logistics Cluster is
not aware of additional restrictions for generators, so the partner was encouraged to submit the

details of the truck using the same cargo notification Template ,.

Access from Mekelle to Shire

A partner asked for updates on staff movement from Mekelle to Shire. The Logistics Cluster answered
that at the time of reporting, the route is allegedly inaccessible. However, passenger flights operate
regularly from Mekelle to Addis Ababa and from Addis Ababa to Shire.

The next Coordination Meeting is scheduled for Tuesday 13 December at 11:00 EAT online

Contacts
Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org
Pamela Onyango Deputy Logistics Cluster Coordinator pamela.onyango@wfp.org
Mustapha Kemokai Logistics Cluster Operations Manager mustapha.kemokai@wfp.org
Hannah Bamberger Information Management Officer Hannah. Bamberger @wfp.org
Saron Addisu Information Management Assistant saron.addisu@wfp.org
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