Meeting Minutes, 4 October 2022 r LOGISTICS

g UIUSTER

Juba, South Sudan

LOCATION Juba (OCHA conference room and online)

DATE 4 October 2022

CHAIR Logistics Cluster

PARTICIPANTS ACROSS, Action Against Hunger (ACF), Alight, CARE, Child’s Destiny and

Development Organization (CHIDDO), Danish Refugee Council (DRC),
Healthcare Foundation Organization (HFO), International Organization for
Migration (IOM), Medair, Médecins Sans Frontieres (MSF) Spain, Médecins Sans
Frontieres (MSF) Switzerland, Medicos del Mundo (MDM), Nile Hope,
Norwegian Church Aid (NCA), Polish Humanitarian Action (PAH), Samaritan’s
Purse, Tearfund, United Nations Office for the Coordination of Humanitarian
Affairs (OCHA), Welthungerhilfe

ACTION POINTS e Field-based organisations requiring more engagement from the

cluster to contact southsudan.clustercargo@wfp.org and indicate

their needs.
e  Partners to share any technical information or operational guidance
they would like to see from the cluster.
e  Logistics Cluster to update Dangerous Goods Form to a version that
can be filled digitally.
AGENDA 1. Mid-year User Survey Results & Feedback
2. River Movement Update
3. Any Other Business (AOB)

1. Mid-Year User Survey Results & Feedback

e The mid-year user survey conducted by the Logistics Cluster had 44 responses, from INGO, NNGO, UN
Agencies and the International Red Cross and Red Crescent Movement staff based in Juba, Rumbek,
Malakal and other locations. The survey aimed to assess the cluster’s performance in three areas:
coordination, information management, and common services.

e Coordination was rated as ‘very good’ or ‘good’ by 97.8% of the survey participants. A recurrent
suggestion for improvement was the facilitation of more trainings by the cluster. While the Logistics
Cluster explained that the Basics of Humanitarian Logistics Training is currently already being provided
in all hubs and additional field locations, some recommendations shared during the meeting included
a better communication about the trainings to raise awareness of the opportunity, and to repeat the
trainings more often to allow more staff per organisation to attend. The cluster reccommended agencies

to only select those staff members for whom the training would be most relevant, but will look into

https://logcluster.org/ops/ssdlla
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frequency of trainings. There was also the suggestion to add a civil-military coordination component to
the training content.

e The Logistics Cluster explained that it is not possible to have focal points in each location as suggested
by some in the survey — however, partners could assign a focal point from their own staff to support
the field-level logistics coordination and act as a liaison with the Logistics Cluster. Meanwhile, the
cluster will endeavour to continue regular field visits to locations without permanent presence.
Partners in field locations are invited to share their needs with the cluster.

e Information management activities were rated as ‘very good’ or ‘good’ by 88.7% of the respondents.
Suggestions for improvement included information on the safety of routes. The cluster explained that
it is out of its mandate to provide safety and security information, and only shares physical accessibility
of roads. It was also shared that WFP Engineering and Logistics units are the main sources for the

Physical Access Constraints Map. Commercial transporters are sometimes willing to travel along a road

that is marked as red on the map, however, this does not mean that the road conditions are necessarily
suitable for trucks.

e There was also a request for more technical information and operational guidelines. Partners are
encouraged to share in more detail what kind of information they are currently missing on the website.
It was flagged that the Dangerous Good Form cannot be edited. The cluster will check for a version that
partners can fill digitally.

e The frequency of the mailings sent by the cluster was fine for participants and does not require

adjustment. It was clarified that partners should always copy in southsudan.clustercargo@wfp.org or,

specifically for river transport only, southsudan.rivertransport@wfp.org.

e Regarding common services, the overall rating was 93% ‘very good’ or ‘good’. In response to the
suggestions for more timely delivery of goods, the cluster elaborated that partners should start sending
goods about 2 months before delivery is required when making use of river transportation. It was also
clarified that prioritisation of locations is done by the Needs Analysis Working Group (NAWG) and
endorsed by the national-level Inter-Cluster Coordination Group (ICCG). Partners should advocate with
their respective cluster coordinators if a location is to be prioritised.

e The cluster reiterated that organisations can request the loan of a Mobile Storage Unit (MSU) to be
used as common storage in field locations. While there is no hard number of minimum organisations
who would have to make use of the storage space per location, it is advisable to send an email to

southsudan.clustercargo@wfp.org with a justification as to why the MSU is needed.

e  Some survey respondents requested for improved communication, however, further feedback was not
provided. It was highlighted by meeting participants that communication issues can sometimes also
occur between national and local levels within partner organisations.

e Organisations were reminded that air transport is a last resort and for critical cargo only. Prepositioning

of goods in strategic locations should be done during the dry season.
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2. River Movement Update

e The Logistics Cluster shared the latest upcoming river transport movements, which will be the first
opportunities to transport cargo along the White Nile since the movements have had to be put on hold
due to insecurity. The movements remain subject to access and security clearances. All tentative dates

can be found in the Weekly Transport Plan.

e Organisations were reminded that the cluster facilitates access to WFP’s Bilateral Service Provision
(BSP) for river transport, which is on a 50-50 cost-sharing basis for INGOs and UN agencies. The cluster
covers all costs for NNGOs, to be assessed on a case-by-case basis. Organisations are required to sign a

Service Level Agreement (SLA) with WFP to be able to access the service.

3. AOB/Discussion

e Responding to a partner’s query, the Logistics Cluster shared that it does not have a detailed picture of
next year’s expected funding status yet. Reduced funding would likely have an impact on the current
cost-sharing approach to river transportation.

e The Logistics Cluster clarified that it is not funded for refugee operations and does not usually serve

Maban.

The next coordination meeting will take place online on Tuesday, 1 November 2022 at 14:00.

Contacts
southsudan.clustercargo@wfp.org
Fiona Lithgow Logistics Cluster Coordinator fiona.litheow@wfp.org
Blessing Dzambo Deputy Logistics Cluster Coordinator - Operations blessing.dzambo@wfp.org
Issam Abdo Logistics Officer — Bor Issam.abdo@wfp.org
Jolien Dekker Information Management Officer iolien.dekker@wfp.org
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