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LOCATION
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AGENDA

Addis Ababa, online

18 October 2022

Ato Tadesse Bekele, Senior Ethiopia Disaster Risk Management Commission (EDRMC) Adviser

Pamela Onyango, Logistics Cluster Deputy Coordinator

ACAPS, ACTED, Action Against Hunger (AAH), Alight, Care International, Catholic Relief
Services (CRS), Concern Worldwide (CWW), Danish Refugee Council (DRC), Danish Red Cross,
Dorcas Aid, Food and Agriculture Organisation (FAO), Foreign Commonwealth &
Development Office (FCDO), GOAL, International Committee for the Development of People
(CISP), Handicap International (HI), International Committee of the Red Cross (ICRC),
International Medical Corps (IMC), International Rescue Committee (IRC), International
Organizations for Migration (IOM), Islamic Relief, Lutheran World Federation, MEDAIR,
Médecins du Monde, Medical Teams International (MTI), OXFAM, Plan International, Save
the Children, SOS Children Village Ethiopia, Trocaire, United Nations High Commissioner for
Refugees (UNHCR), United Nations International Children's Emergency Fund (UNICEF), United
Nations Population Fund (UNFPA), United States Agency for International Development
(USAID), Welt hunger life, World Food Programme (WFP), World Vision Ethiopia, World
Health Organisation (WHO), ZOA

e Partners to forward any physical access constraint reports to the Logistics Cluster or
to inform the Logistics Cluster if there is a focal person within their organisation who
would be able to share such information with the Logistics Cluster by

contacting hannah.bamberger@wfp.org or eyerusalem.amha@wfp.org

e The Logistics Cluster to share the UNHAS survey form with partners through email.

Situation Updates
Logistics Cluster Concept of Operations (ConOps)
Any Other Business (AOB)

https://logcluster.org/ops/eth20a
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1. Situation Updates

OCHA Access Working Group Updates

e Afar:

o OCHA informed partners that apart from some areas along the border with Tigray, most parts of
the regions are accessible.

o OCHA mentioned that based on the assessment mission by the United Nations Department of
Safety and Security (UNDSS) in Zone 2 the routes, including Dallol and Konabe are accessible, and
partners can start the response of humanitarian activities in those areas.

o Additionally, although there were some security challenges along Zone 4 most kebeles remain
accessible. There is an ongoing assessment along these areas to inform response activities .

e Ambhara:

o OCHA shared that the Kobo region in North Wollo (including the towns Raya Kobo, Kobo town, and
neighbouring areas near Woldia) is accessible.

o Some partners reached Kobo town to assess health facilities, which are generally accessible. OCHA
advised partners to obtain facilitation letters from zonal authorities to facilitate a smooth passage
along the several checkpoints and routes.

o OCHA informed partners that the bridge connecting Woldia,and Kobo is damaged and will possibly
take some time to be rebuilt. However, vehicles can still cross the river's shallow parts.

o In Waghemra, Tsegebaji and Abergele woredas remain hard-to-reach. Ziquauala is partially
accessible. This is according to OCHA and UNDSS security assessment from the past week.

o OCHA mentioned that partners were requested to scale up humanitarian activities in the IDP sites
accessible in Waghemra.

o  OCHA also informed partners that in North Gondar, due to the security situations, Adiake Woreda
remains hard to reach.

e Tigray:

o OCHA mentioned that the security situation in the North-western zone (Shire and Adidayro) and
Southern zone (Waja, Alamata and Korem) remains volatile.

o  Partners were informed that border areas with Eritrea (from Humera to Erope) remain hard-to-
reach.

e  OCHA and UNDSS will roll out and share with partners the new notification system developed to inform
on access. Partners were encouraged to contact OCHA for further updates on this system.

e  For further information on access, partners can reach out to christopher.orina@un.org

https://logcluster.org/ops/eth20a
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WEFP Bilateral Service Provision (BSP) Updates

e WEFP BSP offers several services, including transport, storage and fuel provision. All these
services are provided on a cost-recovery basis.

e  WEFP BSP informed partners that the proforma and final invoices had been shared with partners
that have received fuel service in the past two months.

e For further information regarding fuel updates, partners were encouraged to reach out to

helen.somes@wfp.org or addisababa.serviceprovision@wfp.org

2. Logistics Cluster Concept of Operations

The Logistics Cluster shared the available information-sharing platforms:

e Logistics Cluster webpage (Concept of Operations, meeting minutes, events, maps, SOP for

services and convoys, UNHAS)

e The Ethiopia Logistics Capacity Assessment (LCA) is currently in the process of being updated.

e Humanitarian Topographic Atlas (download maps)

Logistics Services — Operational highlights between the 11 and 19 of October 2022

e TIGRAY: On 12 October, the Logistics Cluster supported the dispatch of 0.1 mt of shelter items from
the Mekelle warehouse to Hamlin Fistula hospital in Mekelle. The Logistics Cluster is processing two
additional SRFs from two partners for transportation services within Tigray.

e AFAR: In Semera, the Logistics Cluster received 480 mt of food items from one partner. The Logistics
Cluster supported the dispatch of 21.1 mt NFI Items for one partner.

e  AMHARA : The Logistics Cluster facilitated the transportation of 0.7 mt of health items from Gondar

to Dessie on behalf of one partner

Storage Capacity Updates

e As of 18 October, storage capacity availability rates in Ethiopia are as follows: 10% in Addis Ababa,
30% in Gondar, 100% in Kombolcha, 66% in Mekelle; 63% in Shire, 5% in Semera, 0% in Adama.

Physical Road Constraint Maps
e  Physical Road Constraints Maps of Amhara, Benishangul-Gumuz and Tigray regions are online.

e The Logistics Cluster will update and share the Physical Access Constraint map for Afar region in the

coming days. Partners can find the maps on the website.

https://logcluster.org/ops/eth20a
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. The Logistics Cluster reminded partners that the Physical Road Constraints Maps are updated based
on information from partners in the field. Partners are encouraged to share relevant information

with the Logistics Cluster by writing to hannah.bamberger@wfp.org.

. The Logistics Cluster emphasised that the Physical Road Constraint Maps do not reflect access
constraints related to security.

Gaps and Needs Analysis

e The Logistics Cluster informed partners that the GNA Draft Report was sent to the Global Logistics

Cluster Support Team for review.
e The Logistics Cluster shared the schedule for the GNA document clearance procedure.
o This week: Once reviewed it will be sent to responding organisations for their review

o Once endorsed, the draft report will be presented during the Logistics Cluster coordination

meeting
o Once endorsed during the LC coordination meeting, it will be presented to ICCG and HCT

Training

e The Logistics Cluster thanked partners for their participation on the Addis Ababa Warehouse
Management training in the past week at the Kality warehouse.

e Partners were informed that the Logistics Cluster will facilitate a Warehouse Management training
in Gondar on 16 and 17 November 2022. To sign up, partners can reach out to

Eyerusalem.amha@wfp.org and gianluca.sapienza@wfp.org. The deadline for registration is 6

November 2022.

Coordination

e In Mekelle, the next coordination meeting is scheduled for 25 October at 15:00 EAT, in-person and

online. To receive the link for this meeting, contact abriha.assefa@wfp.org.

e In Bahir Dar, the next coordination meeting is scheduled for 2 November at 10:30 EAT, in-person

and online. To receive the link for this meeting, contact eyerusalem.amha@wfp.org.

e To subscribe to the Logistics Cluster mailing list, partners should contact

hannah.bamberger@wfp.org

e  Partners can check the Logistics Cluster Ethiopia operation webpage here for information about

upcoming meetings, meeting minutes, and other relevant documentation.

https://logcluster.org/ops/eth20a
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3. Partner Discussion and Any Other Business (AOB)

Following enquires from partners, the Logistics Cluster will share with partners any updates on the

resumption of UNHAS flights.

The next Coordination Meeting is scheduled for Tuesday 25 October at 11:00 EAT online

Contacts
Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org
Pamela Onyango Deputy Logistics Cluster Coordinator pamela.onyango@wfp.org
Mustapha Kemokai Logistics Cluster Operations Manager mustapha.kemokai@wfp.org
Hannah Bamberger Information Management Officer hannah. bamberger @wfp.org
Saron Addisu Information Management Assistant saron.addisu@wfp.org

https://logcluster.org/ops/eth20a
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