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LOCATION Mogadishu, Online

DATE 13 September 2022

CHAIR Logistics Cluster

PARTICIPANTS Action Against Hunger (AAH), Concern Worldwide, Danish Refugee Council

(DRC), Gargaar Relief Development Organization (GREDO), HALO Trust,
International Committee of the Red Cross (ICRC), International Medical Corps
(IMC), Norwegian Refugee Council (NRC), Office for the Coordination of
Humanitarian Affairs (OCHA), Save the Children, United Nations’s Children Fund
(UNICEF), United States Agency for International Development (USAID), World
Health Organization (WHO), World Vision International (WVI), World Food
Programme (WFP).

ACTION POINTS e The Logistics Cluster to continue to share updates on access restrictions and

on fuel prices;

e The Logistics Cluster to start sharing weekly Market Alerts;

e The Logistics Cluster to triangulate commercial accessibility from
Mogadishu-Buurhakaba-Baidoa and confirm access to humanitarian cargo;

e The Logistics Cluster to share a template with partners to consolidate data
on suppliers in Somalia;

e The Logistics Cluster to share consolidated capacity storage space of
warehouses in Gedo, Middle and Lower Shabelle region;

e  Partners to share impact of new tariffs introduced at the Berbera sea port

e Partners to share transport needs from Kenya to southern Somalia
locations;

e  Partners to share transportation needs for Bay and Bakool regions;

e The Logistics Cluster to engage with local authorities in El-Berde to discuss
ways forward regarding the deteriorating airstrip in El-Berde

AGENDA Action Points Review

Situation Update

Logistics Cluster Concept of Operations (ConOps)
Custom Clearance

AOB

LA A

1. Action Points Review

The action points from the Coordination Meeting on 16 August 2022 were reviewed:
o The Logistics Cluster will continue to share updates on access restrictions across Somalia (road and

airstrip accessibility). [Ongoing]
o The Logistics Cluster will continue to share updates on fuel prices across Somalia. [Ongoing]
o The Logistics Cluster will share Market Alert Reports upon request.

e Partners are expected to share transport needs from Kenya to southern Somalian locations.
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e  Partners are asked to share impact of new tariffs introduced at the Berbera sea port.

e  Partners are asked to share feedback from transporters on the road from Mogadishu to Jowhar.

e The Logistics Cluster is expected to share information management products on (1) customs clearance (2)
border crossing from Kenya to Somalia (3) key logistical challenges and (4) impact of Miraa trade on
humanitarian logistics.

e Partners are asked to share cargo transport needs to Mahas for the Logistics Cluster to consolidate.

e The Logistics Cluster will share an overview of new vessel movements with partners.
e The Logistics Cluster will share the meeting invite for the Subnational Coordination Meeting in Baidoa on 14
September 2022.

2. Situation Update

Baidoa Subnational Coordination Meeting

e The first subnational Logistics Cluster coordination meeting is scheduled for 14 September 2022 in Baidoa.
The purpose is to identify and map NGOs and other agencies’ needs for logistics support in Bay and Bakool
regions.

e Bayand Bakool are the highest affected areas of the drought in Somalia: all nine districts are classified under
Operational Priority Area (OPA) 1. Currently, there are over one million people affected by the drought,
including 109,680 people who are facing catastrophic levels of food insecurity and 145,931 people who have
been displaced.

e The Logistics Cluster has started organizing Subnational Coordination Meetings in different Priority 1 regions
to enable organizations to optimise logistics efforts. The next Subnational Logistics Cluster Coordination

meeting will be held mid-October in Beletweyne.

Helicopter Deployment:

e Ahelicopter has been deployed for an initial period of two months to facilitate access to areas not accessible
by other means. The helicopter is currently flying two rotations per day from Mogadishu to Mahas.

e To date, the Logistics Cluster has transported 16mt from Mogadishu to Mahas with the helicopter on behalf
of 2 organizations.

e  Partners are expected to share transportation needs to Mahas and other hard-to-reach locations.

Road Transport Network Updates:

e The following roads are currently closed or inaccessible: (1) Kismayo-Afmadow-Qogqani-Dobley (2) Kismayo-
Bardere-Baidoa (3) Baidoa-Dollow (4) Jowhar—Jalalagsi (5) Jalalagsi-Buulobarde—Beletweyne (6) Brava-lilib
(7) Mogadishu—Buurhakaba—Baidoa (8) Galkayo—Bacaadweyne—South Mudug and (9) Mogadishu—Jowhar.

e The Logistics Cluster is currently conducting an assessment with commercial contractors to determine if
movement from Mogadishu-Buurhakaba-Baidoa could be facilitated.

e  Currently there is no warning issued for any other roads.
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e Partners are asked to share information on other routes that should be included for monitoring in the
forthnightly bi-weekly road access map. The current roads that are monitored are: (1) Kismayo- Afmadow-
Qogani- Dobley (2) Kismayo - Bardere — Baidoa (3) Baidoa- Dollow (4) Mogadishu-Jowhar (5) Jowhar —
Jalalagsi (6) Jalalagsi - Buulobarde — Beletweyne (7) Beletweyne — Adado (8) Mogadishu-Marka-Brava (9)
Brava -Jilib (10) Mogadishu — Afgoye — Wanleweyn (11) Mogadishu - Warsheik — Adale (12) Mogadishu -
Buurhakaba — Baidoa (13) Galkayo — Bacaadweyne - South Mudug (14) Ceeldoofar-Badhan-Ceerigabo (15)
Sheirbi-Dhahar (16) Dhahar — Garowe (17) Garowe-Taleex (18) Garowe-Buuhodle (19) Garowe -
Bacaadweyn (20) Bosasso - Hurdia — Hafun and (21) Hariirar-Zaila.

e The updated Roads Access map as of 7 September 2022 has been uploaded on the Logistics Cluster website.

Air Transport Updates:

e All airstrips are currently accessible. The updated Airport Access map as of 8 September 2022 has been
uploaded on the Logistics Cluster website.

e The airstrip in El-Berde is detoriating and if the airstrip is not repaired soon it will be difficult to continue to
fly to El-Berde. The Logistics Cluster will engage with local authorities to discuss ways forward.

e  Currently, Jowhar can only be reached by air due to insecurity which prohibits humanitarian transporters
from moving supplies from Mogadishu to Jowhar.

Sea Transport and Airport Updates:

e All sea ports remain operational: Mogadishu — Berbera — Bosasso — Kismayo.

e  WEFP time-chartered vessel MV Zehrah 1 is currently at sea to Mogadishu. The vessel is expected to arrive
in Mogadishu on 20 September 2022. The next port after Mogadishu is Mombasa followed by Berbera.

e Updates and changes to the schedules will be shared with all partners via e-mail and on the Logistics Cluster
website.

e Partners are encouraged to take greater advantage of the vessel service facilitated by the Logistics Cluster,
especially to move cargo from the North to the South, as it is more cost efficient than to move cargo by air.

Relief Materials Pipeline and Sourcing:

e  Availability/Assortment: fuel and food commodities are available in all regions apart from Saho where
there is a shortage of food commodities due to security concerns.

e Prices: while the prices of food commodities in Galmudug and Jubaland have increased, the prices in
Banadir/Hirshabelle, Puntland and Somaliland have remained stable.

e Infrastructure: the supply corridors in all regions are accessible. However, in Banadir/Hirshabelle, the supply
corridor between Mogadishu and Buloburt is not accessible because of security concerns. In Galmudug, the
supply corridor from Galkayo to Saho is not accessible which is limiting trade movements. Also in Galmudug
there are still border limitations.

e  Partners are required to reach out if a more granular analysis of the functionality of markets are required.

e For a detailed report, please reach out to annekathrin.landherr@wfp.org.
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3. Logistics Cluster Concept of Operations (ConOps)

Information Management

e The Logistics Cluster is currently developing deep-dive supply chain route maps in different regions to
provide increased support to partners on accessibility.

e  Currently, the Logistics Cluster is developing a supply chain route map for the southern locations, focusing
on the locations bordering Kenya including Gedo and Middle and Lower Shabelle. The purpose of this
exercise is to:

o assess the functionality of different airstrips, storage spaces and road accessibility.

o understand the constraints in the different regions and the subsequent required actions.

Services

e Thus farin 2022:

o The Logistics Cluster has supported 12 organizations (CESVI, United Nations High Commissioner for
Refugees (UNHCR), HAPPEN, IOM, Action Against Hunger (AAH), Ministry of Humanitarian Affairs
and Disaster Management (MOHADM), Gargaar Relief Development Organization (GREDO), Global
Resilience Research Network (GRRN), UNICEF, Concern Worldwide, Save the Children (SCI) and
Ministry of Health (MOH)).

o The Logistics Cluster transported 1.771,178 mt of cargo (Nutrition, Wash, Health, Education,
Shelter, NFIs and Food) to 23 locations (Adado, Afmadow, Baidoa, Belethawa, Beletweyne, Bulo
Burte, Burdhubo, Dhobley, Dhusamareb, Diinsor, Dollow, lel Wak, El Berde, Galkayo, Garbaharey,
Garowe, Huddur, Kismayo, Luug, Mogadishu, Qansadhere and Wajid).

o In September, 88,8 mt of cargo was transported on behalf of 8 organizations so far. The cargo
transportedby the Logistics Cluster in September has been delivered to the following locations:
Mogadishu, Baidoa, Huddur, Balet-Hawa, Berdale, Bosasso, El-Berde, Mahas, Qansaxdhere and
Wajid.

e The Logistics Cluster is planning to move 200 mt of humanitarian cargo per month. Partners are encouraged
to communicate their transportation needs in advance so that the Logistics Cluster can plan flights ahead
of time. Should there be an urgent requirement for transportation of humanitarian cargo, this can be
facilitated by the Logistics Cluster.

e The majority of requests for airlifts are for transport to the southern regions.

e  Access remains a concern due to insecurity, especially in areas under the control of non-state armed actors.
This is creating high dependency on airlifts, increasing the cost of transportation.

4. Customs Clearance

e The Logistics Cluster has been discussing with organizations that participated to the qualitative data analysis
(Save the Children, WFP, UNICEF and ICRC) as well as with Importation and Customs Clearance Together
(IMPACCT) on the way forward to simplify and expedite the process of obtaining humanitarian cargo
clearance.
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e Throughout the meeting, discussions were held on the establishment of a technical working group to discuss
customs clearance issues. The working group is set to meet on a monthly basis from October and establish
recommendations for endorsement. Partners who are interested to join the working group to better
understand the Somalian customs processes and to find solutions, should reach out to
annekathrin.landherr@wfp.org.

e  Partners are expected to share existing documentation on customs clearance processes.

5. A0B

e The Logistics Cluster will meet again on 27 September 2022 at 11:00 am EAT.
e Allrequests (including information management-related requests) are to be directed to
somalia.clustercargo@wfp.org

Contacts
Otavio Costa Logistics Cluster Coordinator otavio.costa@wfp.org
Joseantonio Carino Logistics Officer joseantonio.carino@wfp.org
Sylvia Odari Logistics Officer Assistant sylvia.odari@wfp.org
Anne-Kathrin Landherr Information Management Officer annekathrin.landherr@wfp.org
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