LUGISTIGS FIELD-BASED PREPAREDNESS PROJECT (FBPP)
, CLUSTER Quick Reference: Entry Points for Action

LOGISTICS CLUSTER
FIELD-BASED PREPAREDNESS PROJECT (FBPP)

Quick Reference: Entry Points for Action

Contact information:

Project email Field Based Preparedness Project hqg.glc.preparedness@wfp.org
Martin Keitsch Preparedness Lead Officer martin.keitsch@wfp.org
Aaron Holmes FBPP Capacity Strengthening Focal Point aaron.holmes@wfp.org
Dominique De Bonis Senior Capacity Strengthening Advisor dominiqgue@jumladee.com
Athalie Mayo Global Logistics Cluster Coordinator athalie.mayo@wfp.org

Who is this document for? FBPP Officers

What does it contain? A printable quick-reference guide to the FBPP Entry Points

Prerequisite reading? N/A

Where can | find a softcopy? https://logcluster.org/document/fbpp-ics-quick-reference-entry-points

Updated: Jun. 2021 https://logcluster.org/document/fbpp-ics-quick-reference-entry-points Page 1 of 2




B® L06isTics

g CLUSTER

Quick Reference: Entry Points for Action
Select what you will “support stakeholders with”:

Pathway 1. Policy and regulatory environment

O developing and promoting evidence-based policies, legisla-
tion and other relevant regulatory instruments

O achieving relevant integration of related objectives, roles
and responsibilities in other sector-specific instruments

O increasing engagement in relevant global and regional fora
(including through SSC)

Pathway 2. Institutional effectiveness and account-
ability

O strengthening institutional mandate and recognition

O strengthening relevant coordination mechanisms

O strengthening effective dissemination of relevant infor-
mation

O strengthening internal capabilities in Communications and
Advocacy

O carrying out relevant business process analysis to identify
opportunities for optimization, and where relevant, specifi-
cally through digitalization

O designing and developing more efficient, effective and eco-
nomic business process models and operations

O rolling out optimised business models and operational pro-
cesses

O reviewing design of existing information management sys-
tems.

O developing and rolling-out enhanced digital information
management systems.

O strengthening relevant M&E practices and procedures

O delivering Training-of-Trainers in improved/revised M&E

O ensuring evidence informs the relevant solutions

O designing and developing assets, platforms and/or infra-
structure

O utilizing, maintaining and managing assets, platforms
and/or infrastructure

O strengthening national and local partnerships

Pathway 3. Strategic planning and financing

O articulating relevant evidence-based value proposition
statements

articulating strategic roadmaps and/or costed action plans
advocating for required financing mechanisms and models
designing and developing digital financial information man-
agement systems

rolling-out relevant digital financial information manage-
ment systems for preparedness
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Pathway 4. Operational capacity

O strengthening relevant programme design

O strengthening operational implementation relevant pro-
grammes

O institutionalising capacity strengthening in critical skills and
knowledge

O delivering Training-of-Trainers in improved/revised opera-
tional implementation
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O operational implementation of relevant programmes

O establishing formal and systematic mechanisms to leverage
the feed-back systems of related interventions

O designing and developing an effective grievance manage-
ment mechanism

O rolling-out a grievance management system mechanism

Pathway 5. Engagement of other actors

increasing engagement of other actors in programme de-
sign

increasing engagement of other actors in programme im-
plementation

increasing engagement of other actors in programme M&E
establishing a relevant research, development and innova-
tion agenda

developing higher-level educational programmes to build
relevant national professional capacity

creating a range of apprenticeship, internship and other
on-the-job learning opportunities to promote employability
of young professionals in the sector
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The Process Milestones underlying each of the Entry-Points
listed here will depend upon whether those Entry-Points are in
support to “hard processes” (highlighted in red) or “soft pro-
cesses”.
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