Working with Markets and Cash: Standard Operating Procedures

Selecting response modality, delivery agents and processes for Cash transfer programming to design market aware and centred projects,
that support markets where that can be an aid to economic recovery and strengthening'that support markets where that can be an aid to economic recovery and strengthening

Market assessment
and analysis
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Needs assessment
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According to the results of your assessments and analysis, per commodity,
you will chose between the green, the amber or the red channel

Response : Delivery Key processes for
Market status modality Delivery process engaging actors

Cash delivered to beneficiaries INGO/

Partnership
agreement

GREEN CHANNEL
LOCAL AREA MARKET Gl Cash Grants

(directly or implementing implementing
partner NOT trader) partner

HAS CAPACITY TO &/or CFW
COMMODITIES/SERVICES to beneficiaries cas

Standard procurement
process —competitive®
OR decentralised”

TO QUANTITY AND x
TO QUALITY G2 Vouchers Local trader(s) supply commodities Pure trader— § Standard procurement
(commodities to beneficiaries for vouchers commodities/ §process -decentralised
or cash) cash to multiple traders

Cash delivered to beneficiaries INGO/ Partnership
(directly or implementing Implementing agreement
partner NOT trader) Partner
Al Cash Grants Standard P ;
AMBER CHANNEL 8/or CFW + Cash delivered by local trader(s] *Pure trader- SLEL rocur?[(?_eno
LOCAL AREA MARKET Separate Market to beneficiaries cash PTOCSSS 0 C(}cmif,e (Ve
HAS SOME CAPACITY Support SRR
BUT NEEDS SUPPORT Support to selected local traders to , tBeneficiary ~ Beneficiary selection
TO SUPPLY THE rebuild their market activity traders process
COMMODITIES/SERVICES
TO QUANTITY AND A2 Cash grants §/ Support to selected local traders to . . .
TO QUALITY or CFW+Integrated rebuild their market activity who also —) TB?”%ﬁC'ary Benef|0|r%ré/esseslect|on
Market support supply cash to beneficiaries raders P
A3 Vouchers Support to selected local traders to rebuild . . :
+ Integrated their market activity who also supply =% TBt:nedﬁmary Benef|0|raorgesseslect|on
Market support commodities to beneficiaries for vouchers raders P

RED CHANNEL

LOCAL AREA MARKET R1 Direct Commodities purchased . Standard
DOES NOT HAVE Commodity and supplied from outside the Pure trader- competitive

CAPACITY, EVEN WITH Purchase affected area — commodities procurement
SUPPORT— SUPPLY FROM | (outside markets] nationally/regionally/internationally process

OUTSIDE MARKET(S])

* Pure Traders are those acting only as suppliers of either goods or services to the Agency, but who are not also beneficiaries to the Agency intervention.

t Beneficiary Traders are small and medium local traders that are identified as also impacted by the humanitarian crisis and whose recovery can strengthen market functioning and increase the
availability of basic goods and service for the target group.

© Competitive Procurement is the process by which multiple suppliers of goods / services compete for business by submitting competitive bids or quotations. Business is usually awarded to the supplier
whose bid best meets the chosen criteria for that process and demonstrates value for money.
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O Decentralised Procurement is where procurement volumes are "split’ into smaller processes which may or may not be competitive, depending on the circumstances. This procurement strategy is chosen
where we want smaller volume suppliers to be able to bid for our business, and not just bigger suppliers and is part of a market strategy, to stimulate the local area market around an affected area.



