Quarterly Update, [April – June 2020]
Malawi Preparedness

Highlights
•

National Transport & Logistics Cluster Meetings held weekly online in response to COVID-19

•

National inter cluster meetings held weekly online in response to COVID-19

Background
Malawi is a landlocked country in southeastern Africa. Across the country, rural populations are highly affected by climate change,
with episodes of drought as well as severe flooding increasing in frequency, intensity and unpredictability.
In March 2019 the southern region of the country was exposed to heavy rainfall before, and following, category 3 Cyclone Idai,
causing extensive damage to the country’s logistics infrastructure. The subsequent emergency response resulted in the activation
of the Logistics Sector on 27 March. It is led by the Ministry of Transport and Public Works (MoTPW) and supported by the World
Food Programme (WFP) and humanitarian stakeholders in Malawi. The sector response was based on a preliminary logistics gaps
analysis and partner needs assessments and sought to assist the humanitarian community in their efforts to deliver lifesaving
items to the affected area.
At the conclusion of the Logistics Sector operations in May 2019, the Global Logistics Cluster presented the Preparedness Project
to the National Logistics Cluster and a Preparedness Officer was sent for a six-month deployment. The goal is to continue the
coordination of the various humanitarian stakeholders and the government-led Transport, Logistics, and Telecommunications
Cluster to better prepare Malawi for future disasters through the identification of logistics gaps.

Coordination
•

National Logistics Cluster holds weekly online meetings in response to the COVID-19 pandemic.

•

Weekly online inter cluster meetings in response to COVID-19.

•

Supported Ministry of Health (MoH)/Health Cluster health supplies subcommittee on the quantification of PPEs and
other downstream logistics planning.

Information management
•

Provided feedback on the logistics information exchange platform (Log:ie) and working with WFP Vulnerability Analysis
and Mapping (VAM) and Information Management (IM) working group on datasets. Prototype under testing and
deployment is envisioned in July 2020.
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•

Preparedness Road Map under review by the government – delays in approval in part due to recent elections in Malawi
and COVID-19 response.

Advocacy

Contacts
Patrick Mills Lamptey
Mbachi Munthali

Emergency Preparedness Officer
National Preparedness Officer

patrick.millslamptey@wfp.org
mbachi.munthali@wfp.org

https://logcluster.org/preparedness/mwi19
2

